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INAHTA Strategic Plan 2025-2027 
 

 
Vision   INAHTA is the global leader in advancing the impact of HTA in policy decision-making, 

through connecting and empowering public HTA agencies1. 
 

Mission 

▪ To advance the understanding, and ensure relevance, of public HTA agencies and the work that they do 

▪ To build and strengthen the impact and reach of HTA through leadership and expertise  

▪ To represent viewpoints on matters of scientific, strategic, and policy importance for public HTA 

▪ To connect and support member agencies through networking and the active exchange of knowledge and 
learning 

▪ To enable the spread and scale of best practice among HTA agencies 

 

Values 

 

 
Strategic Goals -- Overview 

• INAHTA advances the practice and impact of HTA within member agencies 

a. Enhance the identification of members’ needs and priorities to enable delivery of programs and 
services/tools tailored to meet these needs.  

b. Design and deliver programs and services/tools to enable members to produce contemporary HTA 
that is effective, efficient, and scientifically sound. 

• INAHTA advocates and advances the interests of member agencies in the broader HTA and public policy 
ecosystem  

a. Represent the perspectives of INAHTA´s diverse membership to external stakeholders  

b. Be recognized as the global voice for public HTA agencies and pursue opportunities for visible 
leadership and participation in HTA activities around the globe.  

• INAHTA remains a strong and sustainable network  

a. Enable the successful execution of the strategic plan through an active participation of the members, 
appropriate secretariat structure, and measurement of performance, with appropriate financial 
management and oversight. 

 

 
1  INAHTA defines public HTA agencies as organizations that assess technology in health care; are non-profit organizations; have some 

ongoing, officially recognized role in relation to regional or national government; and, are funded at least 50% by public sources. 
https://www.inahta.org/about-inahta/memberships/  

Collaboration Communication Independence Transparency Trust
Continuous 

Learning

https://www.inahta.org/about-inahta/memberships/
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Strategic Goals 

• INAHTA advances the practice and impact of HTA within member agencies 

a. Enhance the identification of members’ needs and priorities to enable delivery of programs and 
services/tools tailored to meet these needs.  

INAHTA is a global network and while there are areas of similar interest across member agencies, 
it is recognized that agencies in high income countries and those in low- and middle-income 
countries, or those agencies that are well established or those newly formed, for example, can face 
very different challenges. INAHTA will take steps to keep up to date with, understand, and respond 
to the needs of our diverse members. 

b. Design and deliver programs and services/tools to enable members to produce contemporary 
HTA that is effective, efficient, and scientifically sound. 

Based on an improved recognition of the needs of members, issues of key importance and urgency 
will be identified and used to tailor INAHTA’s internal agency-support programs and services/tools 
effectively. 

• INAHTA advocates and advances the interests of member agencies in the broader HTA and public 
policy ecosystem  

a. Represent the perspectives of INAHTA´s diverse membership to external stakeholders  

Public HTA agencies encounter various challenges within the constantly evolving HTA environment. 
A part of INAHTA's mission is to voice the perspective of public HTA agencies on matters that are 
scientifically, strategically, and socially significant.  

b. Be recognized as the global voice for public HTA agencies and pursue opportunities for visible 
leadership and participation in HTA activities around the globe.  

As the premier global network of HTA agencies, INAHTA holds a pivotal leadership position within 
the international HTA community. INAHTA is committed to strengthening its involvement in driving 
forward global and regional HTA initiatives. This commitment entails proactively identifying 
opportunities to lead, convene, facilitate, or coordinate activities independently or in collaboration 
with our international and regional partners, as well as other organizations operating within the 
realm of HTA (such as WHO, World Bank, HTAi, and others). Moreover, INAHTA will develop and 
execute an external communications plan, alongside delivering the outputs of joint work plans the 
network has with Memoranda of Understanding (MOU) partner organizations. 

• INAHTA remains a strong and sustainable network  

a. Enable the successful execution of the strategic plan through an active participation of the 
members, appropriate secretariat structure, and measurement of performance, with 
appropriate financial management and oversight. 

The network's functionality must align with the objectives outlined in the strategic plan. This 
alignment will occur gradually, in tandem with the fulfilment of existing responsibilities. Primarily, 
this process will involve optimizing existing resources through prudent fiscal management. The 
involvement and contributions of the members of the INAHTA are essential to the success of the 
network.  The Board will seek efficient ways to engage members in the activities of the network 
and to understand members views on key issues in HTA.  Closer engagement and understanding 
between the Board and members will help create a strong network with a responsive Board of 
Directors that can effectively identify, meet, and represent INAHTA member’s needs.  Furthermore, 
the INAHTA Board will explore new revenue streams in a manner that upholds INAHTA's core values 
and policies at all times. 
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Achieving Objectives & Measuring Progress 

INAHTA has outlined a values-driven strategic plan that reflects the scope of interests of our members and the 
importance of INAHTA in the international community.   
 
To achieve the objectives in this strategic plan, a work plan will be developed for the INAHTA Board and the 
Secretariat for the next three years.  The work plan operationalizes the strategic plan. The progress of the 
activities outlined in the work plan will be continuously monitored by the Board. 
 
 
 
 

 
 
 

 
 

The achievement of the strategic objectives will be greatly 
accelerated through the involvement of INAHTA members. 

Members are thanked for 
their valuable contributions

that help INAHTA achieve its goals for the 
betterment of members

and for the science and practice of HTA.


